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In this study, we developed a professional training program for those who are at
Institutional Research (IR) and/or University Evaluation (UE) office in Japan. Throughout the continuum
of the program creation process, a wide variety of meetings and workshops were convened. We successfully
defined the skills necessary to complete the IR/UE job, and published the guidelines for data collection,
analysis and utilization to IR/UE colleagues. Besides, 14 reports (a total of 940 pages long) have been
created based on the meetings. These reports are available to the public via our website, and can be used

as self-instructional text materials to improve the skill set for IR/UE work.
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