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Development of action research program in which the experts support the new risk
managers
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This study is the action research to enhance the practical skills in new risk
managers. Nineteen new risk managers were supported by the experts and the nursing researchers with the
double facilitate as the "roofing tile”. The results were evaluated from the viewpoint of problem-solving
performance, medical safety activities, leadership, and communication skills.

As a result, 15 out of 19 new risk managers were deploying PDCA cycle for the dauntin? task. So that,
total score of medical safety activity, leadership, administrative communication skills was significantly
higher at the end than at the beginning on all the members. This method may increase the administrative
competency of the medical risk manager suggest.
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pre post | pre post
11.0 | 11.0 | 10.3| 10.9
13.0 [ 13.0 | 11.5| 12,5
11.0 | 11.0 | 9.8| 105
105 | 11.0 | 9.4| 108
11.0 | 10.0 | 9.0 10.0
11.0 | 12.0 | 9.8|11.2
9.0| 90| 79| 94
10.0 [ 12.0 | 9.5| 11.3
(Wilcoxon )
ry 7Y —X—D i Ay ffe
V=KX= THTY pre | post | pre  post
- EEEREE 74.0 | 86.0  71.8 83.0
AR BB E IR H 34.0 | 43.0 | 35.0 42.4
B EEeEB 19.0 | 21.0 19.1 21.2
FEE R - FaHH 70 90 7.8 9.3
(Wilcoxon DRF 5 1 Z WL B E)
Kiss18 vhgefi VR fili
aIa=f—vaviAEN
HFdY pre  post | pre | post
STV a—=F4 VT 19.0 | 21.0  18.3 | 20.4
XAV b 16.0 | 17.0 | 15.7 | 17.5
AIa=f—vav 14.0 | 17.0 | 14.5 | 16.4
(Wilcoxon DFF 51 & ML EE)
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