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On-the-Job Training for surgical procedures based on Toyota Producing System

Ishii, Hiromoto

1,100,000 330,000

TPS 0JT

0JT

In this study, an on-the-job training method based on Toyota Producing System

was applied to our resident training for chest tube insertions. After the standardization of the procedur
e, we tau%ht, evaluated and fed back to our residents according to the standard method.

The first achievement is that we could improve the procedure through the standardization. We could no

tice needles movements in the procedure, put some methods into the standard method for patient safe. The s

econd achievement is improving motivations for the procedure of each resident. The third achievement is th

at we could reveal the ethical unsolved problems in clinical on-the-job trainings. We cognized the need of

establishing conservation of ethics in designing of medical educational clinical researches. We also cogn
ized the need of established objective evaluation methods for the effect of educations.
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