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A Study of Working at Home toward Managing Diversity
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In Japanese organizations, telework has been little developed. However,
telework could be one of good working ways for Japanese organizations, because they can retain and
utilize employees who can’ t work at office on all working days. Therefore, this study discusses
three points. What is tough problems in working at home. What are employees required to treat
them. How_education and training do Japanese organizations give for employees.

Three points are concluded. There are six points—Task for telework(There is no task in working
at home), IT security, Management, Boundary permeability, Working long hours, Communication for
bosses, colleagues and clients. Employees need to get task autonomy. In particular, it is needed
to relieve Boundary permeability and Working long hours. Organizations give a few education and
training for employees. When they conduct these, they give sessions and send documents about
telework.
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