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The purpose of this study is to clarify “ through what process Japanese social
media have evolved the business model” . As the result of case study with the “ dynamic aspect of
business model” as the key concept, the following three points were revealed; (1) In changing the
components of the business models of their own companies, they are affected by the “ functions offered’ ,
“ differentiation factors” , and “ profit securing methods” of other companies. (2) In constructing the
business model, they tend to be late in securing the consistency between three components of the
“ operational structure” , “ income structure” , and “ cost structure” on the time axis. (3) Setting of
the target “ customer” in the business model is flexibly changed following the accumulation of
“ management resources” .
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