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The purpose of this research is to analyze about the processes and obstacles of g
lobalizing product development function of MNCs. Main methodology is case studies of Japanese and Korean M
NCs operated in China, India, Korea, Thailand, etc. To summarize the result, it can be said that building
an effective knowledge linkage is critical when globaling product development function. Without this linka
ge, a successfuly localized and competitive product is difficult to be developed. For example, case studie
s of Denso indicate that headquarter®s experience of developing localized products for foreign market is u
seful to bulid smooth linkage with foreign subsidiares. Also, inpatriation of foreign engineers to headqua
rter facilitate to build long-term linkage between home and foreign subsidaries.
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