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From an international view, we investigate the recent development in corporate
governance in Japan such as shareholder meeting, shareholders activism, management buyouts, poison pills
and post-performance, the effects of foreign institutional shareholders on information disclosure, and,
firm-bank relationship. Though Japanese corporate law provides shareholders powerful authorities,
shareholder activism is weak in Japan in comparison with other Asian countries. In particular, our case
study shows that a poison pill approved under interlocking shareholding against an activist led to poor
post-performance. This suggests that interlocking ownership isolates managers from pressures of capital
market. Our legal studies provide several proposals for improving Japan’ s corporate governance. We have
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