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Study on sustainable landscape formation through collaboration process

Higashi, Keiko

1,600,000

24 957 PCM PDM

i o It is thought necessary to build a social system which, through “ collaboration
of various entities” , manages regional matters and handles regional issues. This study takes up “ the

Port of Shimizu Color Harmonization Plan” in which various stakeholders of the Port have been
participating to form the color-harmonized port. The study analyzes 957 cases of works which have been
implemented within the framework of the Plan in the last 24 years, by usin% PDM (Project Design Matrix)
applying PCM (Project Cycle Management) method. It is concluded that the following four factors are
important for the proactive community development: an effective and efficient operations management;
planning to fill the needs; transparency of projects; and communication. In addition, 1t is

found that the landscape-value has helped to develop the pride of community, and to contribute to the
increase in the number of inbound and outbound travelers.

Project Cycle Management
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http://ww._shimizukou-shikisai.net/inde
x.html

http://ww.shimizu.pa.cbr.mlit.go.jp/

http://ww.portofshimizu.com/
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