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Based on the problems experienced in actual software projects, we have discussed
the method for operating quality-oriented software management to keep a quality-focused project
management well and to successivelK improve it. We have also developed the quantitative
quality/reliability assessment technologies for strengthening and firmly establishing the
quality-oriented software management, which is incorporated in the basic guideline to improve the
management technologies and connected to highly quality and reliable software production. Further, the
elementary methods of project assessment have been studied for next generation software development
paradigms, i.e., 0SS (open source software) and agile software developments.
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