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Quantitative study and theory development of organizational adaptation process
toward environmental change in the view of micro-macro link

INAMIZU, Nobuyuki

3,800,000

D
2)

Using various quantification methods such as time study, text mining, and social
network analysis, this study conducted field studies to reveal the actual behaviors and roles of leaders
in Japanese production organizations. Besides, using agent based simulation method, this study built a
new organizational adaptation model integrating micro (individual members® roles and behaviors) and macro
levels (organizational capability and competitiveness).

The results of this study are summarized as follows. 1) In "peacetime,” the leaders who can develop
collaborative relationships with their supervisors and the other departments® leaders and can organize
their subordinates are effective. 2) In "wartime," the leaders are required to jump into the
production-line and solve problems immediately to respond to drastic environmental change. 3) "Gemba
(shop-floors)" supported by such kind of leaders have high capabilities and competitiveness in global
markets.
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