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It has been said that in recent years the cooperative management style of
Japanese companies, the so-called “ Japanese Management” , has undergone a transformation. While is it
undeniable that various aspects of Japanese management have changed, it is not obvious that, at its core,
“ Japanese Management” has truly been transformed. Looking at relationships among employees at the level
of individual firms, we do not see a clear shift away from the cooperative management style.

This study has, therefore, tried to clarify this situation by focusing on six main phenomena that
emerged in recent years— 1.The Audit and Supervisory Board Members (Kansayaku; an organ of a Japanese
company), 2.Labor Management Audit in Japan, 3.Global Framework Agreements (GFA), 4.Total Health
Promotion by Japanese companies, 5.The work conditions of non-regular employees in the public sector,
6.Corporate Social Responsibility (CSR).
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