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International comparison between the role of "Top Management™ and the role of "
Middle manager" at big local companies in ASEAN countries
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In this study, we conducted a survey about the role of “ Top Management”
and that of “ Middle Manager” at big local companies in ASEAN countries and revealed the country
characteristics.

"Top Management” is "presidents” or "executive officers"” and has roles of setting the target of
each business division (subsidiary) with budgets and planning, managing and controlling the entire
business intensively, with the support from professional general staff."Middle Manager™ is "head of
business division" (subsidiarya and has roles of carrying out tasks of the department as budgeted
following the direction from the head office and reporting the results to them.

These distinctions between "Top Management” and "Middle Manager™ denote the difference between the
general control function at the head office and the department management function at the business
division.
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