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This study develops a conceptual framework for cost management activities, which
identifies three types of activities focusing a value proposition, a value chain, and an activity volume
respectively. Using the logistics cost survey data, this study indicates that several cost management
activities affect various logistics costs interdependently each other, there is a difference in the
frequency of implementation of cost management activities between a sales increase period and a sales
decrease period, and the effect of a cost management activity on cost elasticity differ according to the
direction of sales changes. Furthermore, this study examines the association between financial risk and
asymmetric cost behavior by analyzing financial data from Japanese firms. The results of the study
indicate that that financial risk has an important impact on asymmetric cost behavior through its impacts
on the cost of capital and the degree of financial flexibility of a firm.
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