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A study on building a quality management model of nursing service.

Kurisu, Chiyuki
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The purpose of this study is to present a current feature of cost management
and nursing management in Japanese hospitals, using date from a survey of 4163 hospitals. The
result shows that, cost management for a medical service or department has not introduced
sufficiently into a hospital management yet, about half of the hospitals develop critical passes
for_each DPC (Diagnosis Procedure Combination) by a critical pass developing team which consists of
various functions including nurses, a nursing department tends to be delegated much authority
over its operations which are highly interdependent with each other functions. Finally, we suggest
that we need to examine the cost management and nursing management with giving consideration for the

feature of hospital management.
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