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Development of a quality improvement collaborative program for neonatal pain
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Seven Japanese level NICUs participated in a neonatal pain management
quality improvement program based on an Institute for Healthcare Improvement collaborative model.
The NICUs developed evidence-based practice points for pain management and implemented these over a
12-month period. Changes were introduced through a series of Plan-Do-Study-Act (PDSA) cycles, and
throughout the process, pain management ualitx indicators (QIs) were tracked as performance
measures. Baseline pain management data from the seven sites revealed substantial opportunities for
improvement of pain management, and testin% changes in the NICU setting resulted in measurable
improvements in pain management. The use of collaborative quality improvement techniques played a
key role in improving pain management in the NICUs. Collaborative improvement programs provide an
attractive strategy for solving evidence-practice gaps in the NICU setting.
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