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A standardized process model to provide rehabilitation services in a hospital
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As healthcare quality assurance is one of social issues, assuring the quality of
rehabilitation service in a hospital is needed. There are many previous studies for visualizing work
process that is an essential activity for assuring the quality. However, no study focused on the
rehabilitation and proposed the method for visualizing the work process systematically considering the

healthcare characteristics. o i
In addition, the essential rehabilitation processes that a hospital should have are common. In other

words, after a standardized work process model is established, a hospital can visualize its own work
process effectively by utilizing the model, and also can grasp the problems on the work process from the
information about the difference between the model and its own work process.

Therefore, this study proposes the standardized process model for providing the rehabilitation in a
hospital. The effectiveness of the proposed model is confirmed in hospital A.
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