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The mechanism of the effect of organizational positioning on performances
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In this research we explored how the organizational positioning of R&D
activities affects problem-solving process and R&D performances. We also demonstrated the mechanism
why the R&D in different organizational positioning generates different results. From the
comparative case study of four companies, three differences in problem-solving process were
identified. These differences stem from differences in the orientation of the researchers and the
amount of information from division, both of which are consequences of organizational positioning.
From the qualitative study we found significant differences in the orientation between research
personnel and development personnel. These differences affect problem-solving process and
performances, which supports the result of case study.
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