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This research aims to contribute to the literature on management accounting
through the lens of introducing and working well a brand manager system(BMS) to a Japanese company. It
explores to what extent and how budgetary control may influence making decision and behavior of brand
manager -

After P&G has developed BMS in 1930s, many US companies introduced it. However, they couldn’ t use it
well. One Japanese company(JC) has also introduced BMS and still they kept it in their organization. JC
has developed the indicator of decision making and performance evaluation for brand manager. JC use the
indicators as budgetary control. Following BMS practice in JC, management accounting and control has
supported BMS introduction and stability in organizations.
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