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Research on Japanese management accounting by case study: focusing on
responsibility accounting on manufacturing floor
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This research has examined the meanings that a company controls manufacturing
floor workers to improve their jobs through accounting numbers, adopting the way of literature review and
interview. In consequence, it was clarified that it has purposes such as development of cost or profit
awareness to show the outputs, such as that of improvement activities, by accounting numbers. In
addition, it was also clarified that it is useful for a comBany to adopt systems that urge manufacturing
floor workers to acquire a wide range of job skills, to do budgetary management flexible for business
environment changes under the personnel system of lifetime employment, which is characteristic for
Japanese companies.
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