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Global optimal collaboration of Japanese company"s product development and
production base and comprehensive research on management accounting
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This research project analyzed how management accounting can help production
processes concluded inside Japan, when they are developed across a national border. The research
project adopted micro approaches, that is, mainly the research methods of literature investigation
and interview. Specifically, the researchers investigated the practices of production management and
management accounting in the middle offices of corporate headquarters and domestic and
international manufacturing departments of Japanese companies, centering on Komatsu Ltd., and made
public the research findings in academic conferences and scientific journals.
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