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The expansion of Japanese SMEs(Small and Medium-sized Enterprises) has been
progressing globally supported by information and official aid packages as well as advances in
distribution logistics and the development of transportation. The aim of this study is to show how
Japanese SMEs can launch an innovation, taking advantage of overseas development. It will look at
situations in which SMEs discovers an innovation through overseas operation and feedback and brings
the innovation to Japan. It will examine how an SME determines procedures and proposes the framework

of a methodology to set a strategy that will support the growth of the company.

By this furtherance, we visited ten countries and ten places of public engines. We were able to
conduct interviews at 45 SMEs and gathered 160 hours of interview. The questionnaire survey was
finished with enforcement by SMEs (200 of the effective collection) expanding abroad.
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