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In Japan balancing work and care has been a serious social challenge in
recent years. Focusing on Germany, this study explored what kind of institutional conditions, both
legally and in practice in corporations, have contributed to improve the basic balance of work and
care, In comparison with Japan. In result, not only in the times of childbirth, childbearing, and
family care, or working of elder ages, it has been a substantial method to make working hours very
flexible, without devaluation of working conditions, except proportionate salaries. Including
recurrent studies, this flexible working hours, mainly based on the hope of employees, could be
utilized to make better work and care. Recently going back and forth between full-time work and
part-time work was also institutionalized.

In Japan, where the short working hours could inevitably lead to precarious working condition,
German challenges for balancing work and care could be very suggestive.
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