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Afitudy on effective design management methods in newly established welfare
offices
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Recently there has been an increasing need for Type B Continuous Vocational
Aid Centers (VACs) and, as such, we have conducted interviews at 26 sites in Hokkaido and Okinawa
prefecture. Then we tried design support project for VAC.

In addition, for the 10 prefectures representing regions with large numbers of newly established
offices, we selected 1,000 offices and conducted questionnaires survey about their products,
organizations and problems. As a result, we found that product design management methods, the nature

of the required aid, and associated problems differed among offices depending on the office size
and period of their operation.

Furthermore, for those Employment Transfer Support Centers (ETSCs) with strong ties to Type B
Continuous VACs, we visited seven locations where we conducted interviews and made observations by

accompanying vocational aid personnel. From the results, we have determined six primary factors for
the success of ETSCs.
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