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The purpose of this study is to provide teachers with an online
collaborative space to improve teaching and learning. A six-month study of inquiry groups revealed
the following two points: moderated groups with active facilitators improved group processes and
provided impressive group outcomes; and participant-driven projects were attractive for participants

who had insufficient opportunities to consult with other teachers. Successive trials before and
after supervisory experiences of their mentees® teaching portfolios showed the following three
points: mentor teachers were able to understand mentees actual expertise based on their educational
philosophy by carefully reviewing the mentees’ teaching portfolios; junior mentors could determine
various career paths as a Japanese language teacher through reviewing their mentees’ personal
history; and defining short- and long-term objectives was an effective aid for mentees to plan their
research for educational improvement.
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