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Effectiveness of the internal labor market to give to workers®™ productivity -
Evidence from Personnel and Transaction Records
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First, we examine the incentive effect of discontinuous and nonlinear
compensation scheme, using transaction data provided by two North American auto dealerships. We find
that a measure of time-varying incentive intensity has a positive effect on the distribution of
daily sales, suggesting that salespersons adjust their effort levels in response to the intensity of
the incentive. On the other hand, incentive intensity has a negative impact on the dealership”s
gross profit rate, suggesting that employees are gaming the system by lowering the prices they offer
customers in order to achieve more sales and larger commissions.

Second, we examine the relationships between the structure of communication network and member/group
productivity. Using wearable sensor technologies, a sociometric badge, face-to-face communication
time between members of workplace is measured. As the result, betweeness centrality in communication

network has a positive effect on team performance, self-solution rate.
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