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A Study on Virtual Clustering of Japanese SMEs in Manufacturing Industry
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Rapid progress of ICT(Information Communication Technology) brought us a
possibility of enhancing competitive competence of manufacturing industry by forming virtual
industry clustering based on ICT network, indicated as Komatsu®s ICT marketing strategy. To clarify
it, the current status of ICT networking for virtual clustering of Japanese manufacturing SMEs(Small

Medium Enterprises) was studied. The result showed us that ICT networking has not yet sufficiently
formed in component manufacturing businesses, though the movement of ICT networking has been going
on in consumer market businesses in Japan. The fruitful result through this study was that many
hopeful progresses were found such as innovational development of new products or management
innovation in some traditional industry fields, and they are very suggestive for advancing Japanese
manufacturing industry.
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