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Development of support system for improvement of competitiveness in small and
medium sized enterprises utilizing intellectual properties in Japan.
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A good patent strategy can maximize the benefit of an enterprise. Such
a patent strategy must have consistency with a business strategy. In this study, we try to diagnose
patent strategies which really can maximize the benefit in enterprises.

We adopted the number of pages of patent application documents as one of the parameters to
diagnosing the ﬁatent strategies of enterprises. The number of patent applications for a year was
also adopted. The patent application strategy matrix consists of these parameters, which was
proposed by us, make us possible to quickly diagnose the quality of the patent management of an
enterprise. Finally, we applied these ways of analysis to the one of enterprises and could diagnose
whether the patent strategy and management make maximize the benefit of the enterprise or not.
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