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Development of Method for Process Design based on Competence Evaluation of
Invasive Operation Processes at Hospitals
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This study aimed at development of a method to design healthcare operation
process based on competence management of healthcare staffs. During this research period, | have
researched “ (1) development of items for competence evaluation considering a structure of operation

process and of possessed competence by staffs” and “ (2) development of methods to design
operation process based on competence evaluation” . | developed (1) in invasive procedure, and
applied (1§ and (2) to clinical test operation at hospital A.
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