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The strategy of small companies which factories located only in japan
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With globalization progressing, | investigated about strategies of small

manufacturing companies located only in Japan.

Even if large companies have transferred their manufacturing and R & D functions to foreign
countries, some parts and modules have been manufactured in Japan. And they have exported them to
their oversea factories and R & D bases. Therefore, small manufacturing companies have made the same
kind of products as before and delivered to domestic factories and bases of large companies. In
addition, there may be an impact on the relationship between a large company and a small
manufacturing company, not due to the transfer of manufacturing and R & D bases overseas, but from
internal factors such as the absence of a successor.
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