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This research clarifies the management control system and management
accounting for hospitals which introduced Balanced Scorecard (BSC) or Time-Driven Activity-Based
Costing (TDABC).

Reviewing the case studies about BSC in japan, there are some structural variations and we can
classify them into four types by the placement of perspective of ' finance’ in the strategy map.
And reviewing TDABC for hospitals, the most department introduced TDABC are radiology, laboratory
and orthopedic surgery, which procedures are relatively stable and low clinical risk. And classifing
the description related to clinical safety in the BSC, the most parts of the perspective on
strategic objectives are the business process perspective and the customer perspective.
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