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Empirical research about control of budgetary slack in Japanese firms
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Budgetary slack is the reserve that was intentionally included in the
budget. It is one of the issues in budgeting. We researched an actual practice of management
concerning budgetary slack in Japanese firms and the influence of control to budgetary slack by
senior manager. As a result of the research, the budgetary slack was also confirmed in Japanese
firms, and it indicate that the senior manager controls budgetary slack. In addition, there are
various kinds of control methods by senior manager. It suggest that there are multiple approaches to

budgetary slack.
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